HILLTOPEANK

Leveraging your Banking Relationship to Grow
your Net Worth




What Am | Doing Here?

* The goal of any business owner is to see their business
grow & prosper

* In many cases, properly leveraging a businesses
reputation, experience and assets can facilitate or
expedite growth

* Many business owners are unfamiliar with the
commercial lending process and are unsure what to
expect



What Does a Successful Commercial Banking Relationship
Look Like?

e Start Their Business

 Grow Their Business

 Manage Their Business

* Increase Their Net Worth

* When the business owner
is successful, the bank is
successful
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How does Commercial banking differ from retail banking

 Commercial banking relationships last longer

* Banker and customer are in contact on a regular basis

e Updated financial information is provided at regular intervals
* Bank may impose covenants or controls to reduce risk

* Loan requests may take time to process and require significantly more
due diligence

 Commercial loans are subject to frequent regulatory examination

* The transaction amounts are higher, and in many cases, so are the
risks
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What are some common types of commercial loans?

* Equipment Purchase

* Inventory Purchase

* Real Estate Purchase or Expansion
* Equity Purchase

* Short Term Operating Capital

* Business Expansion
* Lines Of Credit
* Agricultural

A



A Good Commercial Banker

* Weighs the costs, benefits & risks of financial decisions
e Can help the customer understand the health of his or her company

* Uses the tools available to responsibly leverage the customers
business to ultimately increase its value

* Doesn’t just do loans....

* Like any successful relationship, both parties need to invest time and
effort

A



A Good Commercial Customer

* It’s all about communication
* Preparation and research improve the process
* A complete WRITTEN loan package is critical

* The bank can only help our customers be successful if we are
provided with written information that is
* Thorough
* Honest
* Accurate

* Better information may save you money!

A



Let’s take a look at the commercial
lending process...starting with what
goes into a loan package



RHILLTOPEANK  BuUSINESS LOAN APPLICATION

An Application - —

Joint Credit Acknowledgement
We hereby acknowiedge that 1t is our intent to apply for joint credit under this loan appiication as Indicated and subject to all statements made on
icaton

this app
] h : : | b | Da Signature 35, Owner__ Offer___ Member__ Appiicant_ andior Guarantor__
This seems simple....but not always i - A————
M ] M Date Signature: as, Owner____ Ofcer____ Member____ Appilcant____ andvor Guarantor____
" |f the applicant can’t answer these questions, i A
Date Signature as, Omv_;:;ac;;; Member____ Applicant____ and/or Guarantor____

they aren’t ready to apply:
* What is the business? LLC? Corporation? mme—

Proposed Borrowsr

or Prope P c 1 5-C d Gen. Parmership, Umitea Parnership,

= \Who owns the business? e A AT

If other than business INAVIdual or 3 proprietor, who IS authorized to borrow for the business?

* How much money does the business need to S e et

Business Name

TaxD# Date Business Formed Type of Business pwacs;

borrow? ey = ==
= What will the money be used for? = = =
" The application is a snapshot of the individuals i —— _
and company requesting a loan as well as the = S = ™
initial loan details = e = G

Applicant Disclosure and Authorization
THE TERMS AND CONDITIONS WHICH FOLLOW CONSTITUTE AN INTEGRAL PART OF THE APPLICATION. PLEASE READ THESE PROVISIONS CAREFULLY.

y by and Joint

The undersigned acknowieage(s) hat this signed application and attached financial statements and tax retums are true, commect and accurate and the
nformation contained Nerein wil be refled on In part by HIltop National Bank In making iis cradit decision. The undersigned cenmMes and acknowieages
they may be required to supply 304TONal INfOAMaTon 3nd 10 provide collateral

Rev. 22019

A




A Personal Financial
Statement

* EACH individual who has ownership
in a business completes a financial

statement

* Snapshot of an individual’s assets,
liabilities and net worth at a pointin

time
* Provides details of:

e “Liquid” assets
* “Non-Liquid” assets

* Business and other assets

NHILLTOPBANK

MEMBER FDIC

PEESONAL FINANCIAL STATEMENT

For Creditor Use

Date Personal Financial Statement Fecerved:
Congpleted Applhication Diate:
Drate Closmg Fate Set:
Action Taken Date:

SECTION 1 - INDIVIDUAL INFORMATION

Name

[ Date of Birth: [

Residence Address

City, State & Zip

Position or Qccupation |

Length of Time (Yis):]

Business Name

Business Address

City, State & Zip

Ees. Phone [Cell Phone: | [Bus. Phone: |

Email Address

Do You Own or Rent? | Monthly Pavmeni:| | Estimated Yearly Living Expenses:|

SECTION I - OTHEE PARTY INFORMATION

Name [

Date of Birth: [

Residence Address

Citv, State & Zip

Position or Occupation [

Length of Time (Yrs):]

Business Name

Bus. Address

Citv, State & Zip

Ees. Phone [Cell Phome: | [Bus. Phone: |

Email Address

Do You Own or Rent? | Monthly Pavment:] | Estimated Yearly Living Expenzes:|

SECTION 3 - JOINT INTENT

Applicant is applying for this loan: O Wavicualy [ Jeinty (intial Below) () As 8 Guararts

We mtend to apply for joint credit (1mtials).
Applicant: Co-applicant:

SECTION 4 - STATEMENT OF FINANCIAL CONDITION AS OF: mm/dd/vy

ASSETS

In Drollars

Cash in Banks - Ses Schedule A

Stocks, Bonds and Closely Held Businesses - See Schedule B - Attach Brokers Statement

Mon-Marketable Securities - Attach Brokers Statement

Life Insurance (Cash Value) - See Schedule C
4 2 Totas T [

e A

Feal Estate Ovmed Primary Fesidence - See Schedule E

Feeal Estate Ovmed - Investment - See Schedule E

Partial mterest in Eeal Estate - See Schedul= E

Automobiles - See Schedule F

Other Personal Prog v - See Schedule F

(i o U T 0N ACCOUNTS LIT INOT LIS 011 e D) - Aac OEETS EINETY

Profit Sharmg/ 401K Plans/ Pension Plan (If Wot Listed on Schedule B) - Attach Brokers Statement

Business Assets (If Not Listed Elsewhere)

Other Aseets - Attach Separate Ttemized Shest

TOTAL ASSETS

FPagel of 5




| SECTION 4 - STATEMENT OF FINANCIAL CONDITION (CONT'D)
Monthly Payment Balance In Dwollars

Fesl Estate Loans - Primary Fesidence - See Schedule E
Resl Estate Loans - Investment Property - See Schedule E
Fes] Estate Loans - Partial Ownership - See Schedule E

A Personal Financial —

Installment Loans - Other - See Schedule G
Acconntz Pavabla Credit Cards _ See Scheadul= S

Other Liabilities - See Schedule 1
a e I I l e n Buzmness Loans (If Not Listed Elsewhere)
Other Liabilities - Attached separate itenuzed sheet
TOTAL ILTABILITIES
NET WORTH

TOTAL LIABILITIES AND NET WORTH

) EACH indiViduaI Who has OwnerShip SOURCES OF INCOME FOERE YEAR ENDING De her 31 1018
in @ business completes a financial DA —

Feal estate income - anmmalized from Schedule C and Schedule E

State m e nt o mm:jjmy_ child suppest, or separste maintensnce income nead not be revesled if you do
* Snapshot of an individual’s assets,

ot wish to have it considered as a basis for repaying this oblizadon)

TOTAL INCOME

CONTINGENT LIABILITIES
| . b . | L) d h . e Do vou have anv contingent labilitiesT
labllities and net worth at a point In jeee s
. As endorser, co-maker or guarantor?
t Amount of contested income tax liens?
I m e PEESONAL INFOEMATION

Do vou have a trust?

* Provides details of: TS

If s0, who are the trustees of vour trust?
“a) HR V2 Do vou have a will?

d LIqUId assets If s0, name of executor:

Do vou currently have an accountant?

o H HR 4 If 50, name of accountant/firm:
d N 0 n = LI q u I d a S S ets Do vou currentlv have an attorney?
If s0, name of attornev/ firm:

) B u S i n e SS a n d Ot h e r a Ssets Are vou a partner or officer in anv other venture?

If so, describe:

Are vou obligated to pay alimony, child support, or separate maintenance pavments?

If so. describe:

Are any asseis pledged other than as described on schedules?

If so. describe:

Income tax filed and paid through tax vear:

Have vou been andited by the TRS? If ves, IRS aundited tax vears: |
Personal bank accounts carried at:

Have vou ever been declared bankrupt in the last 14 vears?

If so, where? [Year
Are vou a defendant in anyv suit or legal action?

If so, describe:

Have vou had a foreclosure in the last 7 vears?
If s0, describe:




SECTION 4 - L NT'D
JIDII[I.I.I_' I.I_'LII'IEI[[ Balance In Dollars

Curreat Alonthly
Balance Payment

wie H - Accounts And Bills
fonthly

H > a
Last 4 digits of Aceount . it

Payable To

Payment

or the pupose of pbtaimng
~tatement of oy financial condition in making loan{z}
loved by lender for that

financial statement iz presented £

By sizning of YPIBE helow, 1 (we) hersby affirm that the foregoing informaticn contaimed m this
ctapd Lendsr iz relyng on this

evadit a5 of the date indic ated and is true, complere and comect. 1imder

tome. Lenderis suthorized to make any arvestigation of oy credit of emplovment stafes sither divectly or through ay agency mp

pupose. Lageeto inform Lender immediately of sy matter which will cause any signfictant change 1 sy e financial condition. I understand that Lender

el yetain this finaneial statement whether or not credit 13 granted. i
Siguature (Individual) /I .

Signature {Individual)
DOB: \

SEN: DOB: SEN:
Date Siged: .2 Date Signed: 2 | I
A
The baok does not recommend submitting persenal af private data through upsecured. glectronic means. m'j:mCoa_:'.pl;cm (raarannor AsImas Y amd all risk of unatharized data arcess
or mnatharized use of information submisted alecmomically ar by % The badk may, atits discretion, accept of FEEct a0¥ 1ypad siznanure sumirted through elecomic HEANS 32 an acceptable, -
signed, ariginal dormmant which shall be aémizsable a5 evidence of e docament and signars RCED. / a
Memnber FIIC B NAILS 517730 Page 3 of 3 |YE:|1" >

Have vou h .
aN a e i
}& foreclosure in the Iast 7 vears? €= N\_

If s0, describe®
-

/ N\ \\



We knowBiftgan be a lot

A



In the end....

Both the bank and the individual will have a clear picture of their ....

TOTAL ASSETS

TOTAL LIABILITIES

And their....

NET WORTH

That’s good information to know, even if you aren’t applying for a loan

If you'd like a copy of Hilltop’s personal financial statement to fill out for
yourself, just ask!

A



A thoroughly completed personal financial statement allows
the bank to:

 Determine the financial health of the individuals behind the business

* Spot patterns or changes in an individual’s finances that could impact
their business, their ability to borrow

* Ensure that the individual is in the best products, and recognize
opportunities they might be missing

* Find ways to structure loan requests and get deals done
* Not ask you so many questions....

* Process your loan request or renewal faster

 Comply with federal regulation

A



Getting to know you....Getting to know all about you

* Often, other supporting documents are required as well:
e Bank Statements
* Investment Account Statements

Credit Card Statements or Bills

Copies of Loan statements

Trust Documents

* Tax Assessments on Real Estate

* Information on Vehicles etc.

e The Best Part Is....

* Most commercial customers must submit a new statement every single
year...even if they don’t take out a new loan




It’s not that we’re nosey....

The bank is vested in the success of your business, and the individuals
behind that business

The more information we have, the more we can advise, and assist, and
ultimately the more valuable the bank will become to you

Thoroughly and accurately completing a personal financial statement
goes a long way towards building trust between a commercial banker

and their clients

A



« Business Loan Application

« Personal Financial Statement

..... What else goes into a complete
business loan package?

A



Financial Information & Tax Returns!!

* At Hilltop, we are cash flow lenders...
* It’s one of the things that makes us cool

* The correct way for a loan to get paid back
is with free cash flow
* Not gross sales
* Not accounts receivable
Not inventory sitting on a shelf
Or equipment sitting in a lot
Or cows sitting in a field
Or a building sitting on a street

A




The only way to determine cash flow is with the tax returns and
financial statements for the business

But not JUST the business

A commercial loan package will also include the PERSONAL
tax returns of all of the business owners




Types of cash flow

* Corporate
* Does the business generate enough cash to pay back its obligations?
* Personal

* Do the owners of the business generate enough income to support their level
of debt....and also still have money to live on?

* Global

 Combine all of the corporate and personal income and all of the corporate
and personal debt




Determining traditional cash flow is easy!

Net income
O O O O O O

@,,

xo
+ Expenses that don’t o)
use cash <
cooo0o()| &
P
- Cash that the owners v
took out O

OO0 OO0O0O0




Financial Statement Quality (Lowest to Highest)

* Internally Prepared (QuickBooks etc.) Least reliable
* |RS Tax Returns

* CPA Complied

* CPA Compiled with footnotes or statements
* CPA Reviewed

e CPA Audited

Most reliable




But it’'s more than just cash flow....

* At a minimum, the bank likes to see at least 3 years worth of financial
information (including those personal tax returns)

* Once analyzed, financials allow the bank to assess a variety of
financial indicators for a business including
* Profitability
* Liquidity
Leverage
A/R & A/P Management
Inventory turnover
Management quality

A



Here’s an example of how the bank
might analyze the financial statements
for a small business:



This is Amy’s business:




GNE, WINES, SPIRITS & BEERS

|
A FINE SELECTION OF CHAMPA

Amy's |
Winehouse |

A FINE SELECTION OF
. CHAMPAGNE, WINES, !

SPIRITS & BEERS
| pRoM 4ROUND THE ORLD |

-




How might the bank look at the financial information of
Amy’s Winehouse?

Income
Wine Sales
Beer Sales
Liquor Sales
Total Gross Sales

Expenses
Inventory Purchases

Gross Income

Rent
Insurance
Utilities
Employee Salary
Total Operating Expenses

Net Income

2016

$25,000
$30,000
$10,000
$65,000

$30,000
$35,000

$6,000
$2,000
$1,000
$15,000
$24,000

$11,000

2017

$23,000
$45,000
$15,000
$83,000

$44,500
$38,500

$7,000
$2,000
$1,000
$16,000
$26,000

$12,500

2018

$30,000
$55,000
$22,000
$107,000

$59,900
$47,100

$8,000
$2,000
$1,000
$16,000
$27,000

$20,100

We want to understand not only the
numbers...we want to understand the
trends

Percentages and ratios tell us the story
We want to understand the “Why?”

A



How might the bank look at the financial information of
Amy’s Winehouse?

Income
Wine Sales
Beer Sales
Liquor Sales
Total Gross Sales

Expenses
Inventory Purchases

Gross Income

Rent
Insurance
Utilities
Employee Salary
Total Operating Expenses

Net Income

2016

$25,000
$30,000
$10,000
$65,000

$30,000
$35,000

$6,000
$2,000
$1,000
$15,000
$24,000

$11,000

2017

$23,000
$45,000
$15,000
$83,000

$44,500
$38,500

$7,000
$2,000
$1,000
$16,000
$26,000

$12,500

2018 There’s some good stuff happening here!

$30,000
$55,000
$22,000

$107,000 4=  Gross sales have gone up 65% in 3 years!

$59,900

$47,200 gmmm Gross income (sales — cost of goods sold) is up too!

$8,000
$2,000
$1,000
$16,000

$27,000 gmm Qperating expenses have gone up....but not much

$20,100 gmmm Sweet, sweet, net income is on the rise too, almost
doubling in 3 years!

A



How might the bank look at the financial information of
Amy’s Winehouse?

Income
Wine Sales
Beer Sales
Liquor Sales
Total Gross Sales

Expenses
Inventory Purchases

Gross Income

Rent
Insurance
Utilities
Employee Salary
Total Operating Expenses

Net Income

2016

$25,000
$30,000
$10,000
$65,000

$30,000
$35,000

$6,000
$2,000
$1,000
$15,000
$24,000

$11,000

2017

$23,000
$45,000
$15,000
$83,000

$44,500
$38,500

$7,000
$2,000
$1,000
$16,000
$26,000

$12,500

2018

$30,000
$55,000
$22,000
$107,000

$59,900
$47,100

$8,000
$2,000
$1,000
$16,000
$27,000

$20,100

It’s not all good though, there may be
trouble on the horizon....

=
=

=

Total Sales may be up 65%...but the cost of
inventory is up 99%

As a result, the gross profit margin has been
declining steadily, and is down 10% in 3 years

The business is booming! But Amy is a
cheapskate and is getting by on one part time
employee...how long can that last?

A



How might the bank look at the financial information of
Amy’s Winehouse?

2016 2017 2018 Oh and one other thing....
Income
Wine Sales $25,000 $23,000 $30,000 °

30000 $45000  $55,000 AT NES ...
Liquor Sales $10,000 $15,000 $22,000
Total Gross Sales $65,000 $83,000 $107,000

Expenses
Inventory Purchases $30,000 $44,500 $59,900
Gross Income $35,000 $38,500 $47,100
Rent $6,000 $7,000 $8,000
Insurance $2,000 $2,000 $2,000
Utilities $1,000 $1,000 $1,000
Employee Salary $15,000 $16,000 $16,000
Total Operating Expenses $24,000 $26,000 $27,000 : sl :
Can she support her lifestyle with this much

Net Income $11,000 $12,500 $20,100

income?

A



What did we just look at?

e Corporate cash flow
* |s the business generating enough revenue to support a loan payment?

* Income and expense trends
* Did the business sell more products this year than it did last year?
* Profitability trends

* Did the business actually make more money this year than it did last year?

* Global cash flow (sort of)
* |s the business making enough money to support itself and its owners?

A



What do we still need to know?

* Liquidity
 How much cash does Amy’s Winehouse have?

* Assets
* What does the company own?

* Leverage

* How much debt does the company have?
* What is the mix of debt?

* The companies worth
* Assets-Liabilities=Net Worth

A



All of this & more can be found on the.....




Balance sheet

e Similar to a personal financial statement...only for a business

* Assets
* Current Assets
e (Cash, Inventory, Accounts Receivable etc.

* Term or Fixed Assets
* Equipment, Machinery, Real Estate, Office Furniture etc.

e Liabilities
e Current Liabilities

* Accounts, Taxes and other Payables
* Short term loans and lines of credit (due in 12 months or less)

e Current portion of long term debt

* Long term Liabilities
e Bank or company loans with maturities greater than 12 months

* Equity

* The value of the company or the value of the shares of a company

A



Now the moment you’ve all been waiting for...

A brief discussion on balance sheet analysis!!!!




Now the moment you’ve all been waiting for...

A brief discussion on balance sheet analysis!!!!




Amy’s Winehouse Balance Sheet

2016 2017 2018
Assets
Cash $4,000 $1,000 $1,000 . ]
inventory so000  s26000 ss000  * Each “year” really represents one specific day in
A/R $800 $1,200 $1,200
Total Current Assets $13,800  $28,200  $38,100 that year
FF&E $9,000  $9,000 $9,000 * Typlcally, but not always, December 315t
Leasehold Improvements $2,000 $2,000 $2,000 . .
Less:AccumuTated Depreciation  $10,800  $10,800  $10,800 e Just like on the income statement we look not
Total Assets $14,000 $28,400 $38,300
only at the values but also the percentages,
Liabilties .
B 57 B R e e ratios and trends
Short Term Liabilties $2,000 $2,000 $4,000 ’ . " ”
Current Port. Long Term Debt SO SO $3,600 * We re always aSkIng Why ?
Total Current Liabilities $2,000 $17,000 $22,600
Long Term Debt SO SO $10,800
Total Liabilities $2,000  $17,000  $33,400
Equity $12,000  $11,400 $4,900

A



What can we learn from this?

Business is growing...but we knew that

201 2017 201 . . .
Acsets 016 0 018 Not saving any cash...dumping into
Cash $4000  $1,000 $1,000 the business? Taking for herself?
Inventory $9,000  $26,000  $35,900 Inventory is really increasing to keep up with demand
A/R $800 $1,200 $1,200
Total Current Assets $13,800 $28,200 $38,100
FF&E $9,000 $9,000 $9,000
Leasehold Improvements $2,000 $2,000 $2,000
Less: Accumulated Depreciation $10,800 $10,800 $10,800 - ] ) ) ) -
Total Assets $14,000  $28,400  $38,300 Established a line of credit with a distributor to
e fund inventory growth...can’t pay it down it

A/P $0  $15,000 $15,000 Seems
Short Term Liabilties $2,000 $2,000 $4,000 Credit Cards?
Current Port. Long Term Debt SO SO $3,600

Total Current Liabilities $2,000 $17,000 $22,600
—— 50 T Took out a bank loan to help fund

Total Liabilities $2,000 $17,000 $33,400 grOWth
Equity $12,000  $11,400 sa000 4mmm Value of Amy’s Winehouse is declining
because liabilities are increasing faster than
her assets

A



Bringing this all together

How might Hilltop help Amy?




What are her challenges?

* Business is growing but...
* Profit margins are declining

* Liquidity is poor
* Not saving cash
* Too much inventory?

* Leverage is increasing

* Supplier lines of credit
* Bank Debt
* Credit Cards

* Equity or value of the business is falling
* Liabilities are increasing faster than assets

* Amy is not increasing her net worth

A



Sometimes a loan is the answer.....

* Amy may want to try and grow her way into improved margins and
profitability
* Borrow more money, sell more product, increase profits

 Bank could consider a line of credit

* Bank could consider a consolidation loan and pay off her existing line with suppliers,
freeing it up for future use

* Open a second location! Invest in a new store front and better shelving, sell
more product, increase profits
* Bank could look at a loan to purchase a building

* Bank could look at a loan to finance term assets like new shelving or equipment...maybe
a delivery truck!

A



....BUt not always

* Amy may need to look at making changes to her business to reach her
goals

* Improve inventory turnover or, reduce inventory levels, which is tying up her
cash, by analyzing sales trends or changing marketing strategy

* She can’t make loan payments with bottles of wine (although now that you mention it....)
* Renegotiate terms with her suppliers to improve her gross profit margin

 Maybe Amy should consider increasing her prices to improve her profit
margins

* Find ways to save cash by retaining the earnings from her business




With help from her commercial banker, Amy can safely leverage her
business to reach her long term goals and improve her net worth




Loan package checklist... 0\'

« Business Loan Application \*

« Personal Financial Statement 0@
« Financial Information and tax returns Q‘

..... Surely that’s enough right!?

A



Additional items

* Legal documents

* Articles of incorporation or organization
* Meeting minutes establishing ownership
e Personal trusts

* Etc.

e Supporting financial documents
* Interim financial statements
* A/R & A/P aging reports
e Rent rolls
* Lease agreements

* Every business and every commercial loan is unique....

A






What about start up’s or new businesses?




TRATEGY

> PRODUCTS W\
= WORK 5O

GOAL BUS'NESS TEAMWORK
varkerne PLAN - U;CCESS

TARGET

N\CE
IDEAS ) | EADERSHIP e R
COMMUNICATION 'INNOVATION
FINANCE
INSPIRE

PROFIT ORGANISATION Y PEOPLE




Business Plan ys. Strategic Plan

Foundation

Process

Sample Menu

02

STAURANT .P
BUSINESS '
Mission 'S 51 : _ = .
Values e C

V] Marketing
D Partuers

\E Comp.al"f tors
e, [ HR

O .

e _
;—-‘




Help is out there!

Wyoming
S B WYOMING TECHHNOLOGY BUSINESS CEHTE;

Network
UUUUUUUUUUUUU U.S. Small Business Administratio

And lots more online

ANV



Business Plan Key Components

* Company or Business Description
* Market Analysis

* Competitive Analysis

* Management and Structure

* Marketing/Sales Strategy

* Financial Projections




Financial Projections

* Financial goals and expectations for the company
* Monthly for the first 12 to 18 months
* Years 1-5
* Based on research and market analysis
* As detailed as possible

e Benchmark and tool for the business owner and the bank before and
after the launch of the business




Financial Projections

* Not just for start up companies

* A well run business will be constantly forecasting their future financial
performance

* Companies planning to make significant changes or expansions

 Companies that are struggling financially




Financial Projections - Common Mistakes

* Income:
* Not researching the market — both demand and pricing
* Not considering the “human element” (i.e. time)
e Assuming growth will occur linearly or exponentially
* Not accounting for seasonality
* Assuming income will begin in month 1 or2 or 3
* Overestimating




Financial Projections - Common Mistakes

* Expenses:
* Not researching the market — see a pattern?

* Leaving out the boring stuff — insurance, taxes, transportation costs, wages, bank
fees etc.

Forgetting that you also may need to make a loan payment

Failing to consider that your expenses will grow with your business
Not including your start up expenses in your projections
Underestimating




Loan package checklist...

Business Loan Application

Personal Financial Statement

Financial Information and tax returns

Business Plan

YN NKR

Financial Projections

A



Bringing it full circle...



Besides all of the financial information, what else
does the bank take into consideration?

* Time in business

e Cash down (on purchases)

* Available collateral / Secondary sources of repayment
* Owner/management experience

* Trends in the market and in the industry

* Owners credit history




The commercial lending process can seem long and complex

There are many variables

The keys to success are:

 Complete all required documents completely, thoroughly, and honestly

* Maintain updated and accurate financial information

e Submit all documents as one package

e Ask questions

* Allow time for the process

* Banker should be part of a team that might also include an attorney
and a CPA

A



Ulti eretatyna reagieg | vhet miet wedtboorh e catlpanyahdillow a business
tolienerage its assatardo expand, grow and flourish




Let’s Connect

We’'d love to have conversation with you about your
business and your goals!

www.Hilltop.Bank

Jens.Hansen@Hilltop.Bank




Questions?
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